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The Creation:
John Egan was a native of Borrisoleigh, County 
Tipperary, Ireland who arrived in Victoria in 1841. In 
1848, he founded the township which bears his name 
and was the first to discover gold in the Daylesford 
district in 1851. He donated the land which would 
become the cemetery at Eganstown and built the St 
Francis Xavier Chapel between 1865-1867.

The Original Chapel
The Chapel has a place in the evolution of construction 
history, as well as contributing to the architectural 
character of the area. The materials used have become 
a valuable part of the vernacular features of the 
goldfields landscape. These very early examples of 
1860’s building technology with early examples of 
corrugated metal roof sheeting both in Australia and 
elsewhere make a particular contribution to the built 
heritage in terms of aesthetic qualities of form, texture 
and colour; their expression of design innovation; 
their representation of social changes such as church 
secession; and the evidence they embody of industrial 
and economic history of Australia, England, Scotland 
and the British Empire (Scottish Heritage). 

The structure of the Chapel is a simple rectangular 
timber frame and weatherboard building (13.5m x 
5.5m) with steeply pitched ridge roof (45 degrees) clad 
with original corrugated iron sheets manufactured 
by the firm, Frederick Braby and Company, London. 
The original 1865 timber frame structure illustrates 
clearly mid-19th century diagonal brace technology, an 
early example of composite stud frame structure with 
almost no noggings or posts at the corners. The rigidity 

of the structure is dependent on the large diagonal 
brace components for integrity as well as horizontal 
hardwood weatherboard interior and exterior lining 
boards. 

The outer brick subfloor walls of the Chapel had no 
foundations. Over time the lack of ground cover, 
flooding and extremes of weather conditions led to 
progressive failure of the masonry subfloor wall as it 
tilts outwards. This was causing excessive movement 
to the rest of the timber frame. The timber structure 
had moved in three critical areas:- the floor joists did 
not evenly rest/or rest at all on the bearers around the 
perimeter floor area; the rigidity of the gable end walls 
was compromised as the composite structure lost its 
form and the upper timber walls had moved outwards. 
This was exacerbated by the roof rafters ‘truss 
elements’ which had also spread outwards. Due in 
part to a lack of a tie beam, dead load, age and failure 
of some parts of the frame, distortion of the ridge 
beam had occurred. Movement of the structural frame 
and shifting dead load of the roof had accelerated 
deterioration of the corrugated metal sheeting. The 
structure was at a point where the walls themselves 
were becoming weak and would in time be unable 
to withstand the side thrust. This meant that there 
were some timber members both in compression or 
alternatively tension. The metal roof sheets had slipped 
and corroded. 

Original handmade nails in the sheeting had corroded 
causing crevice corrosion, both at the overlap and 
ends. Wind pressure on the moist roof had exacerbated 
these effects and driven moisture further into the laps. 
The original hardwood timber weatherboard linings 
had become spongy, and accordingly nail fixings had 
lost their ability to stabilise boards. 

The Grant
St Peter’s Parish, Daylesford, as the controller of St Francis Xavier Chapel and Cemetery, applied to the Victoria 
State Government’s Living Heritage Grants Program in 2017. In September 2017, the Minister for Planning, the 
Hon Richard Wynne, advised St Peter’s Parish that funding of $180,000 had been approved for conservation 
works at St Francis Xavier Chapel.

We would like to thank the Victoria State Government, the Hon Richard Wynne and Ms Joanna Lyngcoln, our 
Heritage Grants Officer, for her support throughout the Project. The Project would not have been possible 
without the support of the Ballarat Diocesan Business Office who, not only stood as our “auspice” but also, 
acted as our banker through the Catholic Development Fund. Their services provided extremely efficient 
payment of accounts and complete accountability for our cash flow.  Finally, the quality of the conservation of 
the Chapel could not have been achieved without the enthusiasm and professionalism of our Project Manager, 
Mr Kevin Clohesy and the local tradesmen and to this entire group we extend our sincere thanks.



The corrugated metal sheeting 
is an early example of 1860-
65 hand dipped coating 
technology pioneered by the 
firm of Frederick Braby and 
Co., London, who became a 
major producer towards the 
end of the nineteenth century 
of metal sheeting; exporting to 
Australia and around the world. 
The company was established in 
London in 1854 and expanded 
to works in Deptford in 1866, 

Liverpool in 1871 and Glasgow which became the largest 
of their works in 1875. Braby’s Eclipse Iron and Galvanizing 
Works at Petershill Road, Springburn, covered six acres by 
1888, and at its peak employed 1700 men. The company 
survived into the twentieth century and the works were 
finally demolished in 1968.   

The Conservation of the Chapel
In May 2017, Mr Kevin Clohesy was engaged as Project Manager, Mr Leigh Worn was commissioned to prepare a 
Structural Condition Report and Ms Mandy Jean was appointed as the Heritage Architect to the Project. Together 
they designed a conservation program that would extend from the foundations, through the walls to the apex of  
the roof.

The Foundations
There were no foundations supporting the brickwork basewalls. An underpinning protocol was developed as part 
of the Structural Condition Report, and the entire perimeter of the Chapel was progressively excavated, creating 
underpinning pits where specified concrete was poured to form underpinning pads which, when completed, created 
a total base for the brick basewalls.

The Walls
The entrance to the Chapel is located in the south wall facing the highway; this exterior wall had previously been 
cladded with standard pine weatherboards. All these weatherboards were replaced with recycled hardwood, square 
dressed all round to 130mm x 16mm, replicating the original hardwood weatherboards.

In order to install the specified noggings and bracings, all the weatherboards had to be removed from the remaining 
three walls; these weatherboards were carefully identified and were replaced in their original positions after the 
repairs to the wall studs were completed and the weatherboards were dressed and prime coated. All walls were lined 
with Sisalation. The front door was heavily sanded, and the hinges rehung before painting in the original colours. 
Finally, the walls and window surrounds were also painted in the original colours.

Frederick Barby’s Galvanised Corrugated Iron  
Workshop in 1863

(The corrugated metal roof sheeting on the St Francis 
Xavier Chapel, Eganstown, Australia was made in this 
factory located in London, England, the method of hand 
dipping is illustrated above.)



The Roof Structure
The hardwood ceiling joists, and some ridge struts 
had significant deflections. All existing members were 
reinforced and fixed to supports. 4 new steel ‘A frames’ 
were manufactured and installed in the roof cavity 
at 2.7 metre centres and 2 continuous steel beams, 
extending the length of the Chapel, were welded to 
each ‘A Frame’. Hardwood hanging beams were installed 
between the ‘A Frames’ to support the existing ceiling joists.

The Roof
The entire roof is made up of 104 sheets of original 
corrugated iron (except that one substitute sheet had 
been previously installed) that were in reasonable 
condition except for elongated screw penetrations and 
some exterior surface rust. The thickness of the iron was 
superior to modern sheeting. All sheets were numbered 
then several sample sheets were removed and presented 
to Greg Harris Sheetmetal of Ballarat who agreed that 
they could reduce the holes in the sheets by soldering 
back to a nominal screw penetration diameter. The 
rust patches on the exterior faces of the sheets were 
carefully removed with wire brushes and steel wool and 
treated with a rust inhibitor before prime coating the 
external surface. The interior surface was not treated, 
and the original brands are intact on every sheet. The 
Project Manager, Mr Kevin Clohesy was able to borrow 
an antique corrugated rolling machine with an identical 
pitch to the Chapel’s sheet corrugations. All sheets 
were therefore rolled prior to being installed on the 
roof in their original, previously marked positions. The 
roof sheets on the west side were completely removed, 
processed and reinstalled before the sheets on the east 
side followed the same procedure. The entire roof was 
internally lined with Sisalation and painted externally 
with a galvanised iron specific paint. Additional 
downpipes and new gutters were installed on both sides 
of the Chapel, draining into a new stormwater system 
while filling a new galvanised water tank.

The Roof Facia
The roof facia at each end of the Chapel is original 
and was carefully scraped, brushed and primed before 
painting in the original colours. The original cross on 
the apex of the south wall was badly damaged and 
upon removal was deemed to be irreparable. A local 

Eganstown furniture master craftsman, Mr Kristian 
King, was commissioned to make a new cross which is 
now installed on the Chapel. This new cross is an exact 
handmade replica of the original cross which was used 
as a model/template for the new cross.

The Pews
The 8 pews on the eastern side of the Chapel are the 
original pews belonging to St Francis Xavier Chapel. 
Originally, the Chapel was partly used as a school 
and therefore these pews may be the total original 
pews installed. The 9 pews on the western side of the 
Chapel formally belonged to St Paul’s Catholic Church, 
Glenlyon. This church was built in 1867 and privately 
sold in 1994. These pews were the property of St Peter’s 
Parish, Daylesford and they are of the same vintage 
and style as the original Chapel pews. The Parish Priest, 
Father Gary Jones, has graciously donated these pews to 
the now conserved Chapel. All the pews were reviewed 
and repaired by volunteers before being treated with 
Danish Oil.

The Confessional
The confessional on the east side of the church is 
original and no repairs were necessary except to be 
treated with Danish Oil applied by volunteers.

 

The Statues
Mr Giro Pevitt, who is a ’Restorer/Painter of Religious 
Statues’ and who is well known and respected by the 
Catholic Diocese of Ballarat, was consulted by the Parish 
Priest of St Peter’s Parish to ‘clean up the two statues’ 
at the Chapel. Mr Pevitt agreed to do this, and his work 
was funded by the Parish. Upon examination of the 
statue of Saint Francis Xavier, Mr Pevitt confirmed that 
the statue was manufactured in Australia and his repair 
paintwork followed the existing colours of the statue. 
Mr Pevitt then advised that the statue of the Madonna 
and Child was a very old statue with a rare Italian 
peasant short veil and was manufactured in Europe. 
It was solidly made and significantly heavier than the 
statue of Saint Francis Xavier. Mr Pevitt discovered that 
the statue had been ‘damaged with a terrible patch and 
paint-over job’ and this had not been in keeping with 
the original paintwork’. Mr Pevitt then proceeded to 
paint the statue in the original traditional colours. 



The Chapel Floor
All the pews were removed, and the entire floor was carefully vacuumed by a professional cleaning company. Only 
minor repairs and patching were required to present an attractive hardwood floor. The floors were cleaned with 
turpentine and then oiled with Danish oil to present an enhanced grain structure. A new aged hardwood plinth was 
installed in the entrance and a new carpet runner was installed from the plinth to the alter dais.

The Interior
The interior was in very good condition and no major works were necessary except for sealing the ceiling lining 
boards. The carpet around the altar was deemed to be satisfactory, notwithstanding several spots arising from 
candle wax.

External Ground Surrounds

Excavating machinery was used on the grounds 
adjacent the Chapel building and extended 
from the front gate to 10 metres behind the 
Chapel and on both sides of the Chapel to the 
edge of the grave monuments.  This involved 
the removal of a significant volume of soil 
that was replaced by screenings and Tuscan 
stone. The levels were restructured to provide a 
significant fall away from the Chapel walls and 
falling to the rear of the Chapel.

John Egan Memorial
This memorial was erected in 1898 and stands proudly in front of the Chapel. The memorial was quite dirty, and 
volunteers cleaned the memorial with high pressure water and finished off by hand cleaning, thus setting the 
theme for the presentation of the Chapel.

John Caines

St Francis Xavier Chapel and Cemetery, Eganstown

30 June 2019
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Details within this Outline were extracted from RISK DESCRIPTION, a paper by Ms Mandy Jean,  
Heritage Architect and a report STRUCTURAL CONDITION REPORT by Mr Leigh Worn, Structural Engineer. 
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DJA DJA WURRUNG PEOPLE

The Dja Dja Wurrung people are the Traditional Owners and the original inhabitants of our region. Dja Dja Wurrung 
country incorporates a large portion of land in the Central region of Victoria between the Avoca and Loddon Rivers. 

St Francis Xavier Chapel and Cemetery acknowledges the traditional owners of the land and pays its respects to the 
Elders both past and present.  


